Staffordshire Health and Wellbeing Board - Forward Plan

Date of HWBB
Meeting

Description

HWB
Lead

Agreed

12" December
2013

Public HWB Board Meeting:
e ITF First Draft Proposal - How ITF should be used and how HWB members contribute
¢ Final Report Public and Stakeholder Engagement on Health and wellbeing Strategy
Engaging Communities Staffordshire
e Update on Stoke Health and Wellbeing Board — Co Chair
¢ Questions from the Public

Board and Senior Officer Workshop (Private Session)
e Engagement with Providers
e Draft Concordat

9™ January

Board Workshop (Private Session)
To cover - Actions brought forward to follow-up from previous development session :

ITF 2" draft Proposal

System Change Plan

Programme Management

Personal responsibility / culture change

Progress on mental health and wellbeing/suicide prevention

13" February
2014

Public HWB Board Meeting
e |ITF Sign Off
e Other items to be agreed following development workshop

13" March

Board Workshop (Private Session)

Frequency of meetings from April 2015 to be agreed.




